L

FEARITEEARNEBRERT S
Joint University Librarians Advisory Committee

Success, Opportunity and

Challenges:

A JULAC Response to Lorcan
Dempsey’s Keynote Address

Peter Sidorko.and Louise Jones



| ,'_f_‘,. £

ary matters ... which we

Chancellors 0'|‘-
wish to call the Universities Joint Libraries
Advisory Committee”.

* Dr Kenneth Ernest Robinson, The University of Hong
Kong’s Vice Chancellor, 16th December, 1966.






2016/2017 Changesin 10 years

Students (FTE)

Print Books and Bound Journals
E-Books

Print Journals

E-Journals

Loans

E-Book Usage (BR2)

E-Journal Usage (JR1)

Visits

Library Staff

142,551
11,602,410
17,990,978
17,885
712,946
2,834,586
14,467,876
20,808,287
12,163,729
1,011

+37.1%
+20.8%
+770.8%
-61.4%
+176.6%
-55.2%
N/A

N/A
-4.6%
+0.8%
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ARL’s Key Accomplishments in 2016 About

Linked below are highlights of the Association’s 2016 achievements, many > ARL's Key Accomplishments in
of which were undertaken in partnership with member libraries or other 2016
organizations.

> ARL in Transition: Implementing
the Strategic Framework
* Advocacy and Public * Diversity and Inclusion
Policy > ARL Strategic Thinking &
: S arlv Disseminati i gic Thinking
* Scholarly Dissemination Engine Design 2013—2015
* ARL Academy L. _— .
) * Spring and Fall Association Meetings
» Assessment . ‘ ) _ > History of ARL
* Strategic Framework and System of

* Collaboration at Scale Action > Staff

* Collective Collections Board of Direct
> poard o irecrors

> Committees, Task Forces &

Advocacy and Public Policy Working Groups

The Association’s Advocacy and Public Policy capacity includes analysis of > FAQ for ARL Members
legal and legislative public policy issues and encompasses advocacy for
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English

UKB is the Dutch consortium of the thirteen university libraries and the National Library of the Netherlands. UKB's Ambitions
2017-2020 outlines these key policy objectives:

Improve delivery of content:

* jointly acquire content which is not available or easily accessible on the open internet;
* jointly develop a publication infrastructure for the scientific output of the institutions;

* Jjointly promote publication with open access;

* jointly deal with imminent collection budget deficits.

Enhance the infrastructure for discovery and delivery:

* jointly develop an efficient, integrated infrastructure for discovery and access, including both open and restricted
information resources.

Support e-research and e-learning:

* jointly develop facilities for e-learning
* jointly develop facilities for e-science: storage, publication and valorisation of research output.

Board of Directors
Executive Committee

Documenten:

[Z] Summary Strategic Plan 2011
4] Power of synergy : UKB Ambitions 2017-2020




The secret of
my influence
has always
been that it
remained

secret.
(Salvador Dali)



https://upload.wikimedia.org/wikipedia/commons/2/27/Salvador_Dali_NYWTS.jpg
https://commons.wikimedia.org/wiki/File:Salvador_Dali_NYWTS.jpg

UGC Report December 2010

“We are thus, in general,
disappointed at the
level of
collaboration ... There
are, however, areas of
success: ... the
collaboration by
libraries on a new
joint storage facility
and sharing of books.”

l—& University Gramts Commictes

Aspirations for the Higher Education
System in Hong Kong
Report of the University Grants Committee




JULAC's ability to influence
is determined by its regional
and political alliance as well
as its shared interests.



Successes (?7?)

Shared
ILS




Opportunities (??)

Open Research
Access Data

Govt.
Information
Legislation




Learning




JULAC Directors

Statistics

Staff Development

Technology

Learning Strategies

Joint Universities Research
Archive

Copyright

Media

Consortiall

Conservation &
Preservation

Bibliographic Services

Access Services

Cross Committee Opportunities and Discussions Encouraged as Needs Arise




Successes (?7?)

BPR
activities

Staff
Devt
Comittee




Opportunities (??)

BPR
Outcomes

Exchanges
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About the Consortium cpd25 Events M25 Resources and Activities News Sponsor M25 Access Members' Area

cpd25 is the Staff Development and Training programme of the M25

Consortium of Academic Libraries.
cpd2b aims to:

m provide staff development and training for all levels of library staff

m provide value for money training services for all consortium
libraries

m foster good practice amongst members and to facilitate the
exchange of experience

We provide a variety of training events and library visits throughout
the year. Library visits are for members only, but we accept external x

WELDPRINICHCIEE: hookings on all of our training events at a non-member rate.
in May

M25 Directors' Briefing: GDPR
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Association of College & Research Libraries
A DIVISION OF THE AMERICAN LIBRARY ASSOCIATION

About ACRL ~ Advocacy & Issues ~ Awards & Scholarships ~ Conferences & eLearning ~ Guidelines, Standards, and Frameworks ~

Member Center ~ Professional Tools ~ Publications & Statistics ~

ArAmI ciTEe

ACRL offers a variety of professional development events, from conferences and in-depth institutes, to
RoadShow workshops you can bring to your institution or region, and affordable online learning.

Conferences & Conferences. Preconferences and Institutes
Conferences, institutes, and preconferences available through ACRL.

Conferences,

Preconferences, eLearning

© ACRL Roadsh ACRL's online courses and webcasts, designed to meet the demands of your schedule and budget.

© elearning Future ACRL Conferences
. . . . . -
Future ACRL Gc IMark you calendar for the best professional development event in academic and research librarianshipl
Dates

ACRL RoadShows

Past Events ACRL offers a variety of traveling workshops that can be brought upon request to your campus, chapter, or consortia. Led by expert
presenters, these one-day immersive workshops are designed to engage participants and help academic librarians strengthen
competencies in multiple areas of concentration.

Past Events
Details about ACRL's past professional developments events including previous ALA Annual Conference presentations, ACRL
Conferences, and Springboard Events.

ACRL offers a variety of professional development events, from conferences and in-depth institutes, to
RoadShow workshops you can bring to your institution or region, and affordable online learning.

Conferences, Preconferences and Institutes
Conferences, institutes, and preconferences available through ACRL.

elLearning
ACRL's online courses and webcasts, designed to meet the demands of your schedule and budget.

Eutura ACDI Canfa




Innovation




Why Innovate?

“When the winds of change blow,
some people build walls and others
build windmills.” — Chinese Proverb




“a purposeful, concentrated effort to develop
and implement a novel idea that is of substantial
technical, organizational, and market
uncertainty.” HL. Angle and A H. Van de Ven

CREATIVITY
S THINKING

UP NEW THINGS. “There's a way to do
INNOVATION it better - find it.”

1S DOING

NEW THINGS.

DIYGENIUS




Successes (??

Consortiall

Shared
PDA

Information
Literacy
project




Opportunities (??)

Design Thinking DEATION
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Opportunities (??)

Building on
individual JULAC

institutional committees
success

Working
with
eI Vendors

e.g. JUCC...




Capacity




Negotiation

Collections

Successes (?7?)

Consortiall
savings

Distributed
Print
Journals
Collection

Preservation

Copyright

Infrastructure

Expertise
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B DIGITAL OBJECTS ONLY

Wastarn Oregof University Archives

Archives West provides access to descriptions of primary sources in the western United States, including correspondence, diaries or
photographs. Digital reproductions of the materials are available in some cases.
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Material Type
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SERVICES PARTAGES POUR LES DONNEES DE RECHERCHE 4 5 o -
SHARED STEWARDSHIP OF RESEARCH DATA

Training Communities of How to Manage Your Infrastructure Work with About
Resources Practice Data Platforms Portage Portage

THE PORTAGE NETWORK is
dedicated to the shared stewardship of RDM

research data in Canada through: Sign In Sign Up
PRIME R If you have an New to DMP
: ; 2ol
» Developing a national research data ::::;ﬂ;:;ceount ::;:;ant. Sahup
culture Assistant or
« Fostering a community of practice for previous version
= Aok of DMP Builder.  1erms of
research data Use

* Building national research data services
and infrastructure

| For RESEARCHERS \'/
Launched in 2015 by the Canadian D - 3BR “Q‘I_/ZO

FEDERATED AESEARCH DATA REPOSITORY
DEPOT FEDERE DE DONNEES DE RECHERCHE

NEWS

Association of Research Libraries, Portage

works within the library community to
coordinate expertise, services, and
technology in research data management,
) i For LIBRARIANS &
seeking to collaborate with other research DATA STEWARDS

O Portage Progress Report: Spring

O - O and Summer 2017 -

OCTOBER 5, 2017

data management stakeholders.

Research data culture represents widely

shared values and principles for digital data O : O Event summary: Portage and
For SERVICE & .
man ment.
anagement INFRASTRUCTURE PROVIDERS Research Data Management in
Canada -
SEPTEMBER 26, 2017

A community of practice for research data
consists of stakeholders working

collaboratively to ensure data are accessible ‘%’

to address complex research issues. For POLICY MAKERS & Tweets
ADMINISTRATORS

(%)

Research data management activities span
sectors, domains, and jurisdictions, & Corey Davis
necessitating nationally coordinated research ;i e

Looking forward to talking

tirsiZarcardinn-1-t4 ruirac and infractriictiira -



Challenges and
future




Challenges

* Leadership continuity

* Local universities - competition vs
collaboration tensions

* Size — a plus and a minus

e Minimal cross-sectoral local
collaboration

* Regional and/or global collaboration



JULAC Top Strategic Directions 2017-2020

Goal 1: Ensure Access to a Rich and Diverse Collection
Collaboratively

» Fully establish JURA (Joint Universities Research Archive) to
reduce duplication of printand guarantee access to retained
copies (Explore a joint temporary storage)

» Joint consortia purchasing

» Collect research data

» Explore a common platform for research output

» Digitization initiatives

» Preservation and conservation issues



JULAC Top Strategic Directions 2017-2020

Goal 2: Deliver Innovative Services and Operations Together
» Implement a shared ILS system
» Explore collaborative opportunities through the shared ILS

» Embed Information Literacy MOOCs and other project outcomes
into curriculum

» Promote Open Access

» Establish a JULAC research support group

» Review common operations to maximize efficiency
» Review and enhance JULAC statistics

Goal 3: Shared Staff development
- Establish JULAC Deputies Group



Guiding
Principles



* Share smartly

* Do things together AND Do
things once

* Do things to shared standards

* Improve user experience and
discovery

* Contribute to the global
community



