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In the beginning…
“…the Vice-Chancellors of the two 
Universities in Hong Kong wish to set up a 
joint committee for purposes of close 
liaison and of giving advice to the Vice-
Chancellors on library matters … which we 
wish to call the Universities Joint Libraries 
Advisory Committee”. 

• Dr Kenneth Ernest Robinson, The University of Hong 
Kong’s Vice Chancellor, 16th December, 1966.



The Acronym



TODAY



Influence







The secret of 
my influence 
has always 
been that it 
remained 
secret. 

(Salvador Dali) 
Source: Wikimedia

https://upload.wikimedia.org/wikipedia/commons/2/27/Salvador_Dali_NYWTS.jpg
https://commons.wikimedia.org/wiki/File:Salvador_Dali_NYWTS.jpg


UGC Report December 2010

“We are thus, in general, 
disappointed at the 
level of 
collaboration … There 
are, however, areas of 
success: … the 
collaboration by 
libraries on a new 
joint storage facility 
and sharing of books.”



JULAC’s ability to influence
is determined by its regional 
and political alliance as well 
as its shared interests.
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Learning



JULAC Directors
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Cross Committee Opportunities and Discussions Encouraged as Needs Arise
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Innovation



Why Innovate?

“When the winds of change blow, 
some people build walls and others 
build windmills.” – Chinese Proverb



“a purposeful, concentrated effort to develop 
and implement a novel idea that is of substantial 
technical, organizational, and market 
uncertainty.“  H L. Angle and A H. Van de Ven
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Opportunities (??)

Building on 
individual 

institutional 
success

JULAC 
committees

Working 
with 

partners 
e.g. JUCC…

Vendors



Capacity
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Negotiation Infrastructure

Collections Expertise









Challenges and 
future



Challenges
• Leadership continuity
• Local universities - competition vs 

collaboration tensions
• Size – a plus and a minus
• Minimal cross-sectoral local 

collaboration
• Regional and/or global collaboration







Guiding 
Principles



• Share smartly

• Do things together AND Do 
things once

• Do things to shared standards

• Improve user experience and 
discovery

• Contribute to the global 
community


