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At the recent Autumn Convention of our Association a
veéry pertinent question was put to the newly appointed
members of the Provisional Hospital Authority (PHA),
90% of whom were present as our guests.

The question was: How many of our distinguished guests
have ever received, or will ever receive, care in the public
hospitals? The answer was quite obvious: Hardly any.

Of course there are the government officials and quasi-
government members who have received excellent
private care in public hospitals, but such care is
practically inaccessible to the community at large.

The PHA is so structured that not only are end-users
excluded, but front-liners who provide the service are
also virtually excluded, and practising doctors number
six in total against an overall membership of 26. There
are seven government officials and no less than eleven
from business and other professions (see list at end).

It should not be difficult to comprehend the reason
behind Government’s anxiety over the control of the
PHA. In such a politically sensitive public issue
Government miust ensure that its policies will be carried
and that an Independent Hospital Authority will be
established and operating by 1990.

Although public opinion favoured the WD Scott Report
as a whole many of its recommendations remained
controversial, especially among professional groups. In
particular 12 out of 16 government staff groups rejected
the principle of having an Independent Hospital
Authority. They feared most of all that their terms of
service and benefits will be eroded if subvented hospital
staff were treated equally. Their fears are certainly not
unfounded.

Even though the current plight of government doctors
has earned widespread public sympathy, Sir S.Y. Chung
has stated openly that the PHA should not be used as a
bargaining platform, which only confirms our view that
Government wants to maintain firm control.

A primary reason for having an IHA is to free hospital
services from the restrictions of civil service regulations.
Resources, including human resources, can then be more
efficiently utilized, especially with subvented hospitals
managed on par and under the same roof. But efficiency
can only be improved up to a certain level, beyond which
we must realistically view the available funding. At 8.5%
of the Government’s budget, or 1% of GDP, we cannot
expect the PHA to perform a miracle.

Where will the funding for additional improvements,
including doctors’ working conditions, come from? The
budget cannot be substantially increased without detri-
ment to other services, and raising taxes at this time can
prove extremely unpopular. Therefore a more important
and fundamental reason for having the HA is to allow an
autonomous body to raise any additional resources from
the end-users who expect an improvement in quality of
service.

Provided government continues to fund medical and
health services at a proportional rate, this policy is
logical and justifiable.

F Bl PROVISIONAL

2

HOSPITAL AUTHORITY

ch the PHA
must address, but up to the moment at least one of
these: primary health care, has been neglected. Starting
April 1989 the Medical and Health Department will be
split into a Health Department and a Hospital Services
Department. Government OPDs will come under the
Health Department to th stated intention of
health screer iile specialist OPDs will fall
within Hospi

['here are suiil other fundamental issues wi

If genieral OPDs are for health screening only, then it is
high time to examine the cost effectiveness of this
enormous expenditure. Last year there were 6.45 million
general OPD attendances which cost the public $68 per
attendance. If general OPDs are for some sort of primary

nto the

health care the

IL1S €8

same system

primary care service must be both
insensitive and counter-productive.

From the point of view of the end-user, what can one
future HA? One would expect firstly a
decent bed to lie on instead of a camp bed when admitted
to hospital. At current rates of building gigantic hospitals

entually within reach. With the easing
OWC many other ward conditions should
ically improve

expect from the

this target seems e\
~f

automat

Secondly one should hope for a better rapport with and
more personal attention from the medical team. Thirdly
the waiting time to see a doctor should be reduced or
at least better organized. Finally the knowledgeable
consumer would want many more investigations to be
performed on an out-patient basis and increasing
availability of day-patient treatment.

And for all these improvements, one should not find it
unreasonable to pay for the difference in cost, either
directly, or through a form of voluntary health
insurance.

PHA Membership List

Sir S.Y. Chung (Chairman)
Mr. J.W. Chambers (Secretary General)
Dr. Chan Woon Cheung
Mr. Denis Chang

The Hon. T.H. Chau

Dr. Chiu Hin Kwong
The Hon. Renald Chow
Mr. William Fung

Mr. H.S. Grewal

The Hon. Lau Wah Sum
Prof. Joseph Lee

Dr. S.H. Lee

Dr. the Hon. C.H. Leong
Mr. Christopher Leung
Mrs. Sophie Leung

Prof. Arthur Li

Mrs. Eleanor Ling

Mr. Maximillian Ma

The Hon. Tai Chin Wah
Dr. K.L. Thong

The Hon. James Tien
The Hon. Peter Wong
Mr. Peter Woo

Mr. J.F. Yaxley

Prof. Rosie Young

Mr. Paul Yu
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