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Here at the University of Hong Kong we have gathered students from Mainland China and the
U.S.A. to join our local host students for a very special project: to study the city of Hong Kong. For
decades, Hong Kong has been the central place where East meets West. Contacts with the West
have very much modified our society. The institutions that have resulted are quite unique.

In this program, we will study the economic and social institutions of Hong Kong as they are
today. Our Program Director, Dr. Chan Choi-Lai has arranged 15 study projects. In these projects,
you will meet with many of our city's leaders and top business people. They will show you Hong
Kong's institutions, and help you see how they work. We are grateful for their personal participation
in this program. Their aim, as well as ours, is to facilitate your appreciation of our city.

We started this rather unusual study program only last year. We had a total of 61 participants
then. This year, we have 63. You come from very different backgrounds. We want to get to know
you and your opinions. Your presence here today has made our world smaller, closer and more
personable. Tha.nk you for joining us!

You may wish to ask me, "Why did you support the University of Hong Kong to start this Pro-
gram?" My answer is simply this: Hong Kong has for decades practiced a market economy, whereas
China, on the other hand, had not done so until quite recently. Young people in the Mainland will be
interested to learn about the Hong Kong experience and even discover how our system works. And,
Hong Kong being an interesting and constantly changing city, our local and international students
can all benefit from studying it together.

The strength of Hong Kong's market economy comes from many internal and external factors. |
will discuss three of them. The first one is that Hong Kong has the Rule of Law. You can see that it
works in Hong Kong. This Rule ensures that those in authority do not interfere with the market at
will. It also gives businessmen a certain degree of assurance that they can make long-term invest-
ments.

The second important factor that has given strength our market economy is the determination to
bear down on corruption. Market economy cannot work unless market competitions are fair and
clean. Twenty five years ago, Hong Kong established an effective anti-corruption agency, ICAC, the
Independent Cbmr’*n‘iSSion Against Corruption. It has achieved so good a reputation that many coun-
tries dispatch their police officers to learn frém us. Battling against the traditional Chinese culture of
guanxi, ICAC has succeeded in changing the old ways of doing business. The Hong Kong society
has become one that is merit-based rather than relationship-based.

There are other lmportant factors that have further strengthened our market economy. For
instance, we have an abundance of news and mformatlon whether it is local national and interna-
tional. Dozens of daily newspapers are avanlable from any street-corner newsstands. There are
many popular radio and TV news programs. Furthermare our internet network is cheap and fast to
access. This immediate availability of news and information is needed to fine-tune our ideas and
sense of the market.



All the factors that | just mentioned - Rule of Law, anti-corruption and availability of news - have
contributed to increase business efficiency and they have made our exports most competitive in the
world. These are important advantages whether in good times or bad.

In addition to arranging the 15 Study-Hong Kong projects, our Program Director has also ar-
ranged many general lectures. Though these lectures are focused mainly on Hong Kong, they will
also widen our vista to the rest of the Asia region, surveying countries such as Indonesia, Malaysia,
Thailand, Korea, Taiwan, Japan and Singapore. We can learn lessons from them because we can
see other people's faults (and good points) more readily and easily than our own.

As you know the Asian Financial Crises played havoc with most of the countries in the region.
These crises often involved the country's major banks. The problems that are worth looking into
include the following:

@ Causes of the Asian Financial Crisis: Is cronyism or corruption a general cause?
® The 9-year old, yet still unresolved, bank problems of Japan: Its lessons,

® U.S. savings and loan bank debacle of the 1980's, its resolution and lessons, and
® Promotion of high tech - Taiwan and Singapore's roads to financial recovery.

We believe you will find all our programs interesting and challenging, and that you will enjoy the
fellowship of the other participants. Good studying!

~
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Lee Sticw Sacio-ecomamic Stady Project 79

Robert Pirsig, in his thought-provoking book, Zen and the Art of Motorcycle Maintenance,
wrote of the reaction of the first class that he had taught, after giving the students an assignment on
'What is quality in thought and statement?’

The atmosphere was explosive. Almost everyone seemed frustrated and angered by the ques-
tion. "How are we supposed to know what 'quality’ is?" they said. "You're supposed to tell us!”

Then Mr. Pirsig told them he couldn't figure it out either and really wanted to know. He had
assigned it in the hope that somebody would come up with a good answer. A roar of indignation
shook the room. Before the commotion had settled down another teacher had stuck his head in the
door to ask about the source of the trouble.

"It's all right", Pirsig said. "We just accidentally stumbled over a genuine question, and the
shock is hard to recover from." Some students looked curious at this, and the noise simmered
down.

| believe it was in the same spirit that Dr. Lee Shiu made his very generous donation to the
University to enable students from the Mainland, overseas and the SAR itself to study in depth the
reasons for Hong Kong's success in the past. And that it was with the same educational approach
that Dr. Stephen Chan devised the theme 'Hong Kong in a State of Flux', focusing on the 'Hong
Kong Advantage' in these years of turmoil, for this year's Lee Shiu Socio-economic Study Project. It
is not that we know the complete answer to this difficult and important question. In spite of insights
brought about by diligent and brilliant scholarly research, we are still far from possessing the ulti-
mate truth. Like Mr. Pirsig, we have not been able to figure it out completely either. And we assign
it in the hope that somebody will come up with some good answers.

Quite apart from our ignorance, there is the recent consensus that in education, the process is
more important than the final product, and that it is the development of the students' learning proc-
ess that education is mostly about. But the learning ability, desire and confidence of the students
cannot be sharpened in a vacuum; they themselves have to be honed in a strategically designed
learning situation. We believe that liberal education must and can be both synoptic and precise. For
this, a very small, detailed problem can be the best way, if it is framed so as to open out on the
whole. And Hong Kong, with its unique geographical location, cultural confluences-and historical
co-ordinates is a particularly apt, exciting and fecund subject for study.

The programmes for the Lee Shiu Socio-economic Research Project, including the field projects,
the lectures, the cultural and site visits, the intensive writing workshops, the high-table dinners with
distinguished speakers and other intercultural activities, have been put together with imagination
and care. The participants will be guided to have, for some even for the first time in their lives, a
genuinely effective learning experience, developing an ability and disposition that can be trans-
ferred to other cognitive situations in their learning and working lives. And this is what one means by
whole-person education.



On top of this, the specific answers, however partial and tentative, that you may be able to
come up with, will be bi-products that should prove valuable to Hong Kong and, quite possibly, also
to the parts of the world that you come from.

| would like to take this opportunity to offer my sincerest thanks to the many distinguished
individuals in the community who generously offer their valuable time and effort to serve as lectur-
ers, project supervisors, high-table guests and workshop directors, as well as the many noted firms
and organizations that offered attachment and internship places for the different field projects.

To the participating students from Harvard University, Beijing University, Nanjing University and
our own University, | wish you every success in your Hong Kong adventure. | am sure that you
have, not quite so accidentally, stumbled upon an exciting and genuine question, and the impact will

e,

Y. C. Cheng
Vice-Chancellor

prove hard to forget.

The University of Hong Kong
July 17, 1999
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